
 Develop effective and ambitious 

curriculum leadership and intent: 

 

Review the curriculum across the 

school to create greater clarity, good 

progression and ambition for all pupils, 

particularly those who are 

disadvantaged.  

 

Ensure the curriculum is coherently 

planned and sequenced towards 

cumulatively sufficient knowledge and 

skills for pupils’ next steps. 

 

Develop a curriculum which is 

ambitious and meets the needs of 

pupils with SEND in order that they 

make good progress. 

 

Ensure that the curriculum has a 

positive impact and leads to good 

progress for all pupils, particularly 

those who are disadvantaged or 

have SEND: 

To use assessment data effectively, 

reviewing pupil progress and 

employing targeted interventions in 

order to ensure that all pupils, but 

particularly SEND/disadvantaged 

pupils, make good progress, 

achieving FFT50 targets  

Introduce a KS3 Diploma in order to 

improve pupil progress in Years 7 – 9. 

Ensure that all pupils successfully  

participate in the breadth of experience 

that forms the Concordia Crescimus 

Curriculum. 

Use targets effectively across the 

school in order to improve pupil 

progress.  

Ensure consistently effective 

implementation of the curriculum: 

 

Improve pupils’ written and oral 

communication through explicit 

teaching of subject specific vocabulary 

across all subject areas and phases of 

the school. 

 

Explicitly define and teach knowledge 

across all subject areas and phases, 

building memory skills so that pupils 

retain knowledge.  

 

Improve the quality of pupils’ writing, 

across the curriculum. 

 

Nurture and develop pupils’ love of 

reading across the curriculum. 

 

Improve the quality of pupils’ numeracy 

across the curriculum. 

 

Ensure that high quality teaching 

addresses the needs of all pupils so 

that gaps are narrowed.  

 

Use homework  more effectively in 

order that pupils make better progress. 

 

Embed TEEP to effectively implement 

the curriculum. 

Develop positive behaviour and 

attitudes in all pupils, thereby giving 

them the greatest possible 

opportunity to achieve positive 

outcomes: 

Improve the consistency of behaviour 

systems and support across the 

school. 

Improve Behaviour for Learning, 

ensuring that high expectations for BfL 

are consistently met and modelled 

across all phases of the school. 

Develop provision in unstructured time 

so that behaviour is consistently 

positive outside of the classroom. 

Develop outstanding provision for 

the personal development and 

welfare of all pupils: 

Develop and track the Concordia 

Crescimus Curriculum and framework 

across the school. 

Introduce a comprehensive Activities 

Programme across the school which 

develops pupils interests and talents. 

Ensure that pupil voice is collected and 

acted upon systematically throughout 

school.  

Review and develop structures for 

successful pupil leadership. 

Ensure that pupils know how to eat 

healthily and do so in school. 

Continue to improve the rate of 

attendance for disadvantaged pupils. 

To develop the effectiveness of 

leadership and management in order 

to improve the quality of education 

throughout our school: 

Develop the effectiveness of Middle 

Leaders and subject leads so they have 

a positive impact on pupil progress. 

Continue to improve the quality of 

communication with parents. 

Develop a tailored CPD programme for 

teachers which enables all to develop 

their knowledge and practice 

effectively.  

Ensure that our school is financially 

sustainable for the long term. 

Develop an effective staff wellbeing 

programme. 

Develop our appraisal process for 

teachers and support staff in order to 

create high performing teams in all 

areas.  

. 

Polam Hall School 

Improvement Plan 

2019/20 

Strategic Areas for 

Improvement 


