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Polam Hall School Improvement Plan 2021-22 
Concordia Crescimus: We Grow in Harmony 

Our Vision 

To create flourishing young people with ambition and integrity who are equipped intellectually, morally and socially to live fulfilling lives and make positive 
contributions to their communities. 

Our Mission 

It is our mission to build on the unique heritage of Polam Hall School in order to educate the whole child, developing leadership, compassion, character, 
academic ambition and achievement. We have high expectations and aspirations for every member of our school community, and an explicit focus on 
developing strong relationships which enable each individual to succeed and grow. 

Our Values 

 We nurture the unique talents and ambitions of each of our pupils, developing confidence and aspiration in our children and young people. 

 We foster a spirit of inquiry, curiosity and creativity, creating a true learning community that achieves excellence in the classroom, the arts, on the sports 
field and beyond. 

 We educate both intellect and character, promoting spiritual, moral and academic development. 

 We collaborate to create an inclusive, caring and compassionate community, rooted in the values of equality, respect and tolerance which were prized by 
our Quaker founders. 

  

The principles of Confidence, Creativity, Curiosity and Community underpin all we do. 
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Develop effective and ambitious 

curriculum leadership and intent: 

 

1.1 Embed and evaluate an ambitious 

curriculum which is consistently and 

coherently planned and sequenced 

towards cumulatively sufficient 

knowledge and skills for pupils’ next 

steps. 

 

1.2 Adapt our curriculum to ensure 

that learning gaps created by Covid-

19 are filled for all students. 

Ensure consistently effective 

implementation of the curriculum: 

 

2.1 Implement the Literacy for 

Confidence Strategy to improve 

pupils’ reading, vocabulary, writing 

and oracy across all subject areas 

and phases of the school. 

2.2. Implement the Numeracy 

Strategy to improve pupils’ 

confidence with number across all 

subject areas and phases of the 

school. 

2.3 Develop and embed our use of 

metacognitive strategies to deliver 

the curriculum to ensure that pupils 

know more and remember more. 

 

2.4 Ensure that the delivery of the 

curriculum is ambitious, challenging 

and has relentless high expectations 

for all learners, and especially our 

vulnerable pupils, so that all make 

good progress and gaps are 

narrowed. 

2.5 Develop and embed our Teaching 

and Learning strategy so that 

teachers take ownership of the 

development of the craft of teaching. 

 

 

Ensure that the curriculum has a 

positive impact and leads to good 

progress for all pupils, particularly 

those who are disadvantaged or 

have SEND: 

3.1 Develop our use of formative 

assessment and the positive impact 

of assessment on teaching and on 

pupil learning. 

3.2 Research and develop more 

effective assessment of the 

curriculum for pupils from R to Year 8 

 3.3 Build capacity to ensure excellent 

progress is made by all pupils. 

3.4 Develop systems and structures 

to ensure that the impact of a Polam 

Hall education can be judged 

effectively 

 

Develop outstanding provision for 

the personal development and 

welfare of all pupils: 

5.1 Embed, develop and evaluate the 

Concordia Crescimus Curriculum. 

5.2 Develop an effective and 

comprehensive Welfare offer that 

supports students to achieve. 

5.3 Embed and evaluate the Nosce 

Te Ipsum element of the CC 

Framework to ensure that all pupils 

achieve the NTI curriculum intent. 

5.4 Strengthen the impact that Pupil 

Voice has by ensuring that it is 

collected and acted upon 

systematically throughout school.  

5.5 Re-energise and monitor 

structures for inclusive pupil 

leadership and responsibilities, 

including the role of the House 

system at Polam. 

 

Develop positive behaviour and 

attitudes in all pupils, thereby giving 

them the greatest possible 

opportunity to achieve positive 

outcomes: 

4.1 Embed and evaluate the 

consistency of behaviour systems 

and support, so that high 

expectations for BfL are consistently 

met and modelled across all phases 

of the school.   

4.2 Re-visit and develop provision in 

unstructured time so that behaviour is 

consistently positive outside of the 

classroom. 

4.3 Improve attendance and 

punctuality for all and particularly 

SEN and disadvantaged pupils. 

 

  

 

To develop the effectiveness of 

leadership and management in order 

to improve the quality of education 

throughout our school: 

6.1 Develop a shared definition of 

leadership at Polam Hall and ensure 

that all leaders have the skills to lead 

effectively so they have a positive 

impact on pupil progress. 

6.2 Develop mutually effective and 

productive partnerships with parents, 

other stakeholders and the wider 

community that we serve. 

6.3 Develop a strategy to ensure that 

Polam Hall becomes a true learning 

community. 

6.4 Ensure that our school is 

financially sustainable for the long 

term and grows in a way that is 

proportionate and can be maintained. 

6.5 Embed the strategy and action 

plan to create an effective staff 

wellbeing and development 

programme. . 
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