
 

 

 
Polam Hall School (Polam) Academy Council Impact Statement 

 

 

Concordia Crescimus: We Grow in Harmony 

 

Our Vision 

To create flourishing young people with ambition and integrity who are equipped 
intellectually, morally and socially to live fulfilling lives and make positive contributions 
to their communities. 

Our Mission 

It is our mission to build on the unique heritage of Polam Hall School in order to 
educate the whole child, developing leadership, compassion, character, academic 
ambition and achievement. We have high expectations and aspirations for every 
member of our school community, and an explicit focus on developing strong 
relationships which enable each individual to succeed and grow. 

Our Values 

 We nurture the unique talents and ambitions of each of our pupils, 
developing confidence and aspiration in our children and young people. 

 We foster a spirit of inquiry, curiosity and creativity, creating a true learning 
community that achieves excellence in the classroom, the arts, on the sports field 
and beyond. 

 We educate both intellect and character, promoting spiritual, moral and academic 
development. 

 We collaborate to create an inclusive, caring and compassionate community, 
rooted in the values of equality, respect and tolerance which were prized by our 
Quaker founders. 

  

The principles of Confidence, Creativity, Curiosity and Community underpin all we 
do. 

 

 

 

 

 

 



 

 

The Academy Council is the governing body at Polam. We are a group of 
professional individuals with experience across a broad spectrum of areas including 
law, medicine, teaching, IT, Finance, Surveying and Business Management. We use 
skills that we have developed in our diverse professional careers to carry out our 
three core governance functions:  

 
 Ensuring clarity of vision, ethos and strategic direction - we help set the 

vision ensuring that the school’s vision is ambitious, and that the school lives 
its values.  

 Holding the Senior Leadership Team to account for the educational 
performance of the school and its pupils, and the performance management 
of staff.   

 Overseeing the financial performance of the school and making sure 
its money is well spent.  

 
There is also a keen focus on safeguarding, which is everyone’s responsibility, and 
something which we very much keep at the forefront of our minds throughout the 
academic year. The Academy Council prepares an Annual Safeguarding Report.  
 
As individuals, and as a group, we have a passion for education and an ambition for 
each and every pupil at Polam – we want everyone in the school to thrive and grow 
and we believe strongly that every child has the right to be successful and 
experience excellence in education, regardless of background.   
 
Some of the highlights of the past year and where we have been able to have the 
greatest impact are as follows:  
 
Ensuring clarity of vision, ethos and strategic direction 
 

 We have a clear and explicit vision for the school. We have fed into the 
school’s vision, ethos and strategic direction whilst ensuring that the school’s 
vision is in line with the Trust’s vision.  

 We are always outward looking and have links with governors across the town 
as well as nationally through the Woodard Academy Trust. 

 We monitor that the school is living to it’s values – pupils and staff are often 
asked about the 4 Cs on our school visit and there is no doubt that the 
school’s values are clear, well understood and practiced. 

 Our strategy meetings have identified areas we need to improve so that we 
can best support the school in its strategic direction.  

 To assist with all our work, the Academy Council continues to self-evaluate 
and assess the skills and experience of its members to ensure we are 
equipped with the right people and structures to support the School fully now 
and in the future. 
 
 



Holding executive leaders to account for the educational performance of the 
organisation and its pupils, and the effective and efficient performance 
management of staff 
  
 

 The Academy Council approves and monitors the School’s Improvement 
Plan.  

 We have had visibility of the support the school has received through the 
“One Vision” programme – this programme has been invaluable in raising 
standards. We have learned from our partner schools and the targeted and 
tailored support we have received has boosted our performance.  

 We build close relationships with Heads of Faculty through our Link Roles. 
These roles are delivered by Academy Councillors who develop a greater 
knowledge of a specific faculty and work more closely with its staff. It helps 
the Academy Council to have a more detailed insight into those areas, and 
enables a partnership of checking and validating that educational plans are 
progressing. 

 There has been an explicit focus on Curriculum and ensuring that our 
Curriculum is broad and balanced across the school, with sufficient challenge 
for all – we have provided support through our roles as Link Academy 
Councillors.  

 We have contributed to policy changes – for example the school has revised 
its Anti-Bullying and Behaviour Policy and there has been a very significant 
effort by the school to ensure that barriers to learning in these respects are 
removed. 

 We have championed diversity through approval of the Uniform Policy which 
has seen gender specific uniforms removed and the approval of the school’s 
equality and diversity statement. 

 Attendance is crucially important to ensuring positive outcomes – throughout 
the Covid period, we monitored attendance. It was heartening to see the very 
substantial uptake of places at the start of this year during the second 
lockdown that was provided to those that needed support most. 

 The Academy Council undertake a significant amount of training annually so 
that we are well equipped to provide the right level of support and challenge. 
Senior Leaders have said that they prepare better for Academy Council 
meetings knowing that our challenges are insightful and targeted. 

 
Overseeing the financial performance of the organisation and making sure 
its money is well spent. 

 

 We have monitored and ratified staff pay and progression decisions. 

 We review the accounts and ensure that the budget is balanced and that any 
overspending is controlled.  

 The school has a capital improvements plan which comes to the Academy 
Council.  

 We champion the school’s aspirations for capital improvements with the Trust 
and Polam has received significant investment over the past year which has 
seem essential renovation taking place.  



 We monitor Pupil Premium spending and strategy to ensure that money is 
being used in a targeted and efficient way to ensure the best outcomes for our 
pupil premium students. 

 We have oversight of PAN and have approved increases to the year 7 intake 
in response to Polam becoming a school of choice and demonstrating strong 
demand. 

 We contribute to ideas for alternative revenue generation.  

 We are involved in the planning of an indoor sports centre which will 
contribute to the school’s future sustainability.  

 
The effect of Covid 
 
The past year has been every bit as challenging as the previous year. As a 
governing body, the Academy Council has adapted to the challenges of the Covid 
restrictions by conducting meetings virtually. One benefit of virtual meetings has 
been the closer involvement of the Woodard Academies Trust, with the Trust CEO 
Hardip Begol and our Link Trustee Jason Feeney attending our Academy Council 
Meetings. This has helped them get to know us better, and vice versa. 

We have focussed on critical areas where the School has needed immediate 
support. In particular, Academy Councillors have been kept informed on:  

 Health & safety provisions in response to the pandemic, including approval of 
the School’s risk assessment; 

 Safeguarding procedures, taking into account remote working and the 
particular impact on vulnerable families; 

 Mental health and wellbeing of staff; 

 Additional support for disadvantaged children and children with SEND. 

 The home-schooling offering. 

 
The pandemic has caused significant disruption to education and there is without 
doubt work to be done to get all pupils back on track. Narrowing the gap has always 
been a priority but it is all the more important now during the period of recovery and 
beyond.  

What the future holds… 
 
As Chair of the Polam Academy Council I am incredibly proud to have overseen the 
school’s rapid improvement over the past couple of years and we have no intention 
to slow that progress: We are committed to ensuring all our pupils receive the very 
best all-round education and that they leave Polam equipped intellectually, morally 
and socially to live fulfilling lives and make positive contributions to their 
communities. 
 

 

 


