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Develop the effectiveness of 

leadership and management: 

 Ensure Senior Leadership drives 

improvement across school. 

 Ensure Middle Leaders have an 

increasingly positive impact. 

 Develop the curriculum to meet 

the academic needs of pupils. 

 Improve the quality of 

communication with parents. 

 Embed school improvement 

processes, including those to 

ensure that disadvantaged pupils 

reach their potential. 

 Introduce and evaluate systems 

to aid school improvement. 

 Develop a strategy to market our 

school and improve links with 

our community. 

 Prioritise Health and Safety 

across the school.  

 Explore strategies for improving 

staff wellbeing. 

 Ensure that the school is 

financially stable. 

 

Develop the quality of teaching 

learning and assessment: 

 Ensure teaching for all groups of 

pupils is consistently 

challenging. 

 Ensure all teachers plan 

effectively to meet the needs of 

SEND pupils. 

 Ensure pupils develop greater 

tenacity when grappling with 

complex concepts. 

 Improve the quality of pupils’ 

writing, including in subjects 

other than English.  

 Ensure additional funding is 

used to effectively support 

disadvantaged pupils in lessons. 

 Ensure that homework is used 

effectively. 

Deepen the quality of personal 

development, behaviour and 

welfare of all pupils and students: 

 Improve the rate of attendance 

for disadvantaged pupils. 

 Ensure that all teachers are able 

to manage the behaviour of 

classes effectively. 

 Ensure that all pupils have pride 

in their work. 

 Ensure pupils’ imagination and 

interest is sparked in lessons so 

they enjoy learning. 

 Research and develop a 

character education programme 

which will enable all pupils to be 

successful. 

 Ensure that all pupils 

successfully participate in the 

breadth of experience that 

Polam Hall offers.  

Ensure good outcomes for all 

pupils: 

 Meet aspirational targets for 

2018-19. 

 Improve the progress that 

students in Sixth Form make by 

ensuring effective planning and 

teaching. 

 Ensure that assessment, data 

and intervention are effectively 

used to improve pupil progress. 

 Improve the progress that pupils 

make at KS3 by ensuring that 

the curriculum and teaching are 

sufficiently challenging.  

2018/2019 Outcomes: 

                                       Aspirational Target: To meet FFT20 targets at each key stage. 

                                       Minimum Target: To meet FFT50 targets at each key stage. 


