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POLAM HALL SCHOOL POST-OFSTED ACTION PLAN: SUMMARY  

Ofsted summary of key findings for parents and pupils:    This is a school that requires improvement  

 This is a school that has undergone major turbulence over the past three years. Leaders did not make sure that teachers were 

adequately prepared for change. 

 When the number of pupils at school increased, leaders did not ensure that the curriculum adequately met the needs of new pupils. 

 In 2017, the progress that pupils made was not good enough in many subjects, including English, mathematics and modern languages. 

 Pupils’ progress currently at school in key stages 2, 3 and 4 requires improvement. This is because the quality of teaching is too 

variable. 

 The quality of pupils’ writing is not good enough. The progress that pupils make in writing at key stage 2 requires improvement. 

 Some pupils sit uninterested in lessons. They do not rise to the challenges presented to them. This is reflected in poor presentation in 

exercise books. The attendance of disadvantaged pupils is too low.  

 The quality of teaching that students receive in the sixth form requires improvement. Not all teachers plan consistently good lessons. 

 The impact of the work of some middle leaders is in its infancy. For example, the impact of strategies to improve disadvantaged pupils’ 

performance in individual subjects is weak.   

 The school has the following strengths  

 The new principal has wasted no time in identifying weaknesses at school and dealing with them. She is tenacious and effective. Ably 

supported by her senior team, leaders are improving provision at a rapid pace. 

 The new sponsor provides effective support. The academy council is increasingly effective at checking the work of school leaders to 

ensure that the school continues to improve.  

 Teaching in early years is good. Children make good progress and develop their skills and understanding well. 

 Pupils make good progress in key stage 1, and increasingly strong progress across the school as the improvements that leaders have 

made are starting to kick in.  

 Pupils develop as rounded citizens. Their personal development is good and their welfare assured. 
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AFI 1: Improve the quality of teaching by ensuring that teachers consistently set work which provides challenge for all groups of 
pupils in the class. LEAD: NH 
Actions 

 Create a Teaching and Learning framework which explicitly addresses challenge and use this to underpin planning, CPD and 
Monitoring, Evaluation and Review. 

 Use Challenge as one of the three Teaching and Learning strategic areas for 2018/19 with associated Monitoring, Evaluation and 
Review and CPD. 

 Deliver/provide CPD for staff on challenge and mastery. 

 Develop cross-phase links to ensure appropriate challenge at transition. 

 Develop Schemes of Work for all subjects which are planned backwards from Y6/GCSE/Y13 

 Develop common Scheme of Work templates in Senior School faculties. 

 Ensure that Senior School Schemes of Work are uploaded centrally using Office 365 to enable monitoring. 

 Develop common lesson planning/non-negotiables, including challenging lesson purposes. 

 Embed Teacher Effectiveness Enhancement Programme (TEEP) with rigour. 

 TEEP Champions to share good practice in challenging all groups of pupils 

 Monitor challenge in lessons through Monitoring, Evaluation and Review cycle. 

 

AFI 2: Improve the quality of teaching by ensuring that all teachers know the specific needs of pupils who have special educational 
needs and /or disabilities and plan effectively to meet them. LEAD: KJ 
Actions 

 Deliver/provide regular CPD on Quality First Teaching and specific SEN needs in both Junior School and Senior School 

 Deliver CPD for teachers on planning/deployment of Teaching Assistants.   

 Ensure effective communication of SEN profile of pupils. 

 Deliver regular lunchtime workshops for staff who teach specific pupils in Senior School. 

 Introduce SEN drop in ‘surgery’ in Junior School and Senior School.  

 Develop common lesson planning/non-negotiables, including SEN and Pupil Premium pupils and Teaching Assistant deployment. 

 Deliver CPD for all Teaching Assistants to develop skills and ability to deliver interventions. 

 Ensure that Progress Review focuses on progress of SEN pupils and class teachers to implement data-led interventions. 

 Ensure that all staff are using seating plans to reflect intervention and support.  

 Monitor the implementation of Quality First Teaching, through learning walks, work scrutiny and deployment of Teaching Assistants. 

 Develop Teaching Assistant liaison sheets for teachers to ensure effective deployment in classrooms.  
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AFI 3: Improve the quality of teaching by ensuring that pupils develop a greater tenacity when grappling with more complex 
concepts, for example when problem solving in mathematics or when conducting experiments in science. LEAD: NH 
Actions 

 Introduce Mathematics Mastery for Y7 and explore options for mastery teaching of Maths in Junior School 

 Implement Maths action plan and develop links with external support and Archimedes Maths Hub to improve Maths teaching.  

 Develop cross-phase Maths links between Senior School and Junior School. 

 Develop robust Schemes of Work for Senior School Maths and Science: less use of textbooks and inclusion of problem solving and 
experiments. 

 Ensure joint planning time for Year 7 Maths teachers and explore the options for Science joint planning. 

 Embed TEEP to create active pupil-led learning across the school. 

 TEEP Champions to regularly have opportunities to share good practice in problem solving and pupil-led learning. 

 Introduce Forest School in Junior School to develop pupil tenacity. 

 Introduce CC time in Senior School to develop character, resilience and tenacity.  

 Develop purposeful CC days across the school to improve problem solving, resilience and tenacity. 

 

AFI 4: Improve the quality of teaching by ensuring that teachers in subjects other than English contribute effectively to the 
development of pupils’ writing skills. LEAD: NH 
Actions 

 Introduce Power of Reading in Junior School to improve writing and engagement with texts. 

 Develop Schemes of Work in Senior School English to focus on development of writing skills. 

 Introduce class based teaching in Junior School to develop writing across the curriculum. 

 Embed half termly writing in Convince Me… 

 Ensure Schemes of Work have sufficient opportunities for writing in subjects other than English in Senior School. 

 Develop cross-phase links to ensure accurate understanding of the quality of writing in primary phase including CPD on raising 
expectations. 

 Develop portfolio of exemplar writing across the school.  

 Develop common lesson planning/non-negotiables, including literacy. 

 Introduce more writing ‘events’ to engage children in writing. 

 Introduce literacy into CC time in Senior School.  

 Develop the teaching of subject specific writing in Senior School. 
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AFI 5: Improve the quality of teaching by ensuring that additional funding is used effectively to support disadvantaged pupils in 
lessons so that they make greater gains in knowledge, skills and understanding. LEAD: SJH 
Actions 

 Deliver CPD for all staff on Pupil Premium and the impact of disadvantage on educational achievement. 

 Undertake pupil voice with Pupil Premium pupils which explores their perception of barriers to learning in class. 

 Develop common lesson planning/non-negotiables, including Pupil Premium pupils. 

 Undertake Pupil Premium Review and act on the recommendations for T&L. 

 Develop Pupil Premium charter which includes the academic. 

 Develop the tracking and monitoring of Pupil Premium pupils, including progress. 

 Progress review to focus on progress of Pupil Premium pupils and class teachers to implement data-led interventions. 

 

AFI 6: Improve the quality of teaching by ensuring that homework is used effectively to consolidate and build on work covered in 
school. LEAD: KJR 
Actions 

 Review the effectiveness of the Homework Timetable across the school: purpose, frequency and subjects 

 Undertake pupil and parent voice to gather opinion. 

 Review research evidence on effectiveness of Homework and share with staff and parents. 

 Develop a faculty led approach to homework in Senior School. 

 Ensure regular monitoring of Homework by Heads of Faculty/Senior Leadership Team. 

 Introduce online communication of homework across the school. 

 

AFI 7: Improve leadership and management by ensuring that middle leaders have an increasingly positive impact on the quality of 
education at school and the progress pupils are making. LEAD: KJR 
Actions 

 Introduce the Faculty System in Senior School, including regular meetings for Heads of Faculty.  

 Allocate CPD/Meeting time to faculties in Senior School to deliver training and develop their teams. 

 Deliver accredited Middle Leadership training during 2018/19. 

 Deliver training through WAT to ensure consistent line management policies and procedures. 

 Develop and embed self-evaluation and improvement planning led by middle leaders.  

 Develop a consistent approach and expectations for SLT link/Head of Faculty meetings and reviews. 
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 Ensure regular attendance at Education Durham/Swaledale Alliance subject networks and other local subject groups. 

 Allocate time for each Head of Faculty/Assistant Head of Faculty and Junior School Middle Leader to visit another school to bring 
back good practice. 

 Appraisal of staff to be undertaken by Middle Leaders. 

 Undertake joint Monitoring, Evaluation and Review activities with SLT/Senior School Heads of Faculty during 2018/19, with a view to 
more devolved Monitoring, Evaluation and Review in 2019/20 

 

AFI 8: Improve leadership and management by further developing the curriculum, so that the academic needs of the pupils are 
increasingly well met. LEAD: VP PC&S 
Actions 

 Introduce Mathematics Mastery in Year 7. 

 Introduce Power of Reading in Junior School. 

 Develop Convince Me… curriculum so that it develops subject specific skills and critical thinking. 

 Introduce class based teaching in Junior School to allow greater flexibility to meet the academic needs of pupils. 

 Develop a curriculum model for Senior School 2018/19 which includes increased time for English, Maths and Science. Review the 
impact of this for 2019/20. 

 Review the curriculum at KS3 and KS4 to ensure that the needs of all learners are met. 

 Introduce new KS5 curriculum including 3 A Levels, EPQ and SSAT leadership accreditation. 

 

AFI 9: Improve leadership and management by improving the quality of communication with parents. LEAD: KJR 
Actions 

 Develop parent communication policy and share with all staff and parents. 

 Make better use of the modes of communication we have – Arbor, MM, Twitter, fb, SMHW 

 Explore possibility of using a school app to improve communication and of online parents evening booking systems. 

 Improve the quality of communication of calendar events to parents. 

 Produce calendar of events for parents eg e-safety  

 Review and develop the website to improve accessibility/quality of information. 

 Set up parent forum group. 

 Publish Parent Information Evening dates in advance with agenda for each. 
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AFI 10: Improve leadership and management by embedding school improvement processes within school, including those to 
ensure that disadvantaged pupils reach their potential. LEAD: SJH 
Actions 

 Develop the role of the Pupil Premium working party for 18/19 with calendared meetings and objectives. 

 Develop a Pupil Premium charter and share with staff and stakeholders.  

 Develop effective tracking and monitoring of Pupil Premium pupils: to include academic progress and extra-curricular participation. 

 Progress review to focus on progress of Pupil Premium pupils and class teachers to implement data-led interventions. 

 Regularly evaluate the impact of funding and interventions. 

 Ensure stakeholders have access to accurate future planning and evaluation of impact through the website and reports to the 
Academy Council. 

 

AFI 11: Improve the rate of attendance of disadvantaged pupils. LEAD: SJH 
Actions 

 Conduct end of year review and target meetings with parents of all pupils below 85% 
 Ensure that termly attendance letter is sent to all persistent absentees 
 Review and update Attendance Policy and associated procedures 
 Implement the attendance intervention flowchart more rigorously and consistently from September. 
 Conduct early pre-emptive meetings with vulnerable/known concerns 
 Attendance and Welfare Officer to visit local schools to share practice. 
 Ensure that Attendance and Welfare Officer undertakes relevant training and research. 

 Continue to develop links between the Learning Mentor and Attendance and Welfare Officer to support families. 

 Develop rewards/incentives for improving attendance, including for Pupil Premium pupils. 

 Develop rigorous protocols for absence during the school day.  

 Explore and develop links with external agencies to support persistent absentees. 

 Ensure that there are trained staff to deputise in Attendance and Welfare Officer's absence 

 

AFI 12: Improve the behaviour of pupils by ensuring that all teachers are able to manage the behaviour of classes effectively. 
LEAD: VP PC&S 
Actions 

 Undertake a review of behaviour policies and procedures, including pupil and staff voice. 

 Review routines to ensure they are appropriate for the growth of the school. 
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 Deliver CPD for staff to develop skills of behaviour management. 

 Ensure CPD/development of the skills of pastoral Middle Leaders (Heads of Keystage) in Senior School. 

 Develop checklists of expectations for staff and students and ensure these are shared and monitored. 

 Develop a code of conduct which is understood and used  by all pupils, parents and staff  

 Develop a system of rewards which span the school career of a Polam Hall pupil, linked to the Learner Profile. 

 Include Senior School behaviour walks in the Monitoring, Evaluation and Review cycle, including behaviour in corridors and at 
unstructured time. 

 

AFI 13: Improve the behaviour of pupils by ensuring that all pupils have pride in their work and that it is presented well in exercise 
books. LEAD: CL 
Actions 

 Ensure there is a clarity of teacher expectations: checklist of expectations for presentation to be on display in all classrooms, in pupil 
handbooks, in exercise books. 

 Introduce a celebration of Polam Presentation in Junior School Friday assembly. 

 Introduce a policy of Housepoints awarded for consistently good presentation/pride in work in Senior School. 

 Develop clear protocols for use of Senior School exercise books. 

 Re-introduce system of PROUD stickers and monitor their use. 

 Use a display board in Liddiard foyer to showcase pride in work across the school. 

 

AFI 14: Improve the behaviour of pupils by ensuring that pupils’ imagination and interest is sparked in lessons, so that they enjoy 
their learning more often. LEAD: NH 
Actions 

 Embed TEEP in lessons across school.  

 TEEP Champions to share good practice. 

 Undertake pupil voice to explore pupil preferences for learning.  

 Develop common lesson planning/non-negotiables, including curiosity of learners. 

 Ensure a clarity of expectations of staff: no copying, use of textbooks etc through CPD and checklists. 

 Use peer observation and subject networks to develop staff understanding of exciting learning 

 Use CC time and days to promote independence and problem solving. 

 Introduce Forest School to promote reliance and spark pupil imagination. 

 Create cross-curricular links to spark pupil imagination and promote enjoyment of learning. 

 Develop Convince Me… curriculum to ensure that it engages pupil imaginations.  
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 Monitoring, Evaluation and Review activities to focus on enjoyment of learning.  

 

AFI 15: Improve the progress that students in the sixth form make by ensuring that all teachers plan sixth form lessons to a high 
standard. LEAD: VP PC&S 
Actions 

 Identify subjects where progress is less good through 2017/18 exam analysis meetings and tracking data. 

 Ensure that curriculum model includes extra teaching time for those subjects. 

 Deliver CPD for staff to ensure that subject knowledge and delivery is at least good.  

 Use Education Durham subject networks and other external and internal CPD to improve the quality of Sixth Form teaching in areas 
where it is weaker. 

 Ensure that Heads of Faculty oversee the planning of Sixth Form teaching within the faculty, including robust schemes of work 
uploaded to Office 365. 

 Use Progress Review to identify where Sixth Form progress is less good and ensure specific intervention. 
 

 

 

 

 

 

 

 

 


