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Polam Hall School 

Exclusions Policy 

 

Concordia Crescimus: We Grow in Harmony 

 

Our Vision 

To create flourishing young people with ambition and integrity who are equipped 
intellectually, morally and socially to live fulfilling lives and make positive contributions to 
their communities. 

Our Mission 

It is our mission to build on the unique heritage of Polam Hall School in order to educate the 
whole child, developing leadership, compassion, character, academic ambition and 
achievement. We have high expectations and aspirations for every member of our school 
community, and an explicit focus on developing strong relationships which enable each 
individual to succeed and grow. 

Our Values 

We nurture the unique talents and ambitions of each of our pupils, 
developing confidence and aspiration in our children and young people. 

We foster a spirit of inquiry, curiosity and creativity, creating a true learning community that 
achieves excellence in the classroom, the arts, on the sports field and beyond. 

We educate both intellect and character, promoting spiritual, moral and academic 
development. 

We collaborate to create an inclusive, caring and compassionate community, rooted in the 
values of equality, respect and tolerance which were prized by our Quaker founders. 

The principles of Confidence, Creativity, Curiosity and Community underpin all we do. 
They form the core values of our Learner Profile. 

 

 

Date of approval: May 2021 

 

Date of  next review: May 2022 

 

Approved by Principal 

 

 

 

Approved by Academy Council 
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This policy is a whole school policy and applies to EYFS, the Junior School and Senior School.  

Aims  

Polam Hall School aims to ensure that:  

 our exclusions process is applied fairly and consistently  

 our exclusions process is understood by academy council, staff, parents and pupils 

 pupils at our school are safe and happy 

 the school does not interfere with the continuous education of a pupil beyond what is 

necessary to modify behaviour  

Legislation and Statutory Guidance  

This policy is based on statutory guidance from the Department for Education: Exclusion from 

maintained schools, academies and pupil referral units (PRUs) in England. (September 2017)  

The Decision to Exclude  

Pupils will only be excluded in cases of a serious breach or persistent breaches of Polam Hall 

School Behaviour Policy, other related policies and if the continued presence of the pupil in 

the school would seriously damage the education or the welfare of other pupils or staff.  

 Only the Principal can take the decision to exclude a pupil.  

 Before deciding to exclude a pupil the Principal will:  

 ensure that an appropriate investigation has been conducted 

 ensure that all the relevant evidence has been considered 

 give the pupil an opportunity to be heard  

 consider if the pupil has special educational needs (SEN) 

 consult other relevant people, such as pastoral or SEN teams, if necessary.  

Having considered these matters the Principal will make a decision based normally on the 

balance of probability, having regard to current legal guidance.  If the balance of probabilities 

has been established, the pupil may be excluded. The school will not resort to unofficial 

exclusions.   

A pupil may be excluded for one or more fixed periods (up to a maximum of 45 school days in 

a single academic year), or permanently. 

Categories of Exclusion  

Exclusions can either be for a fixed term or permanent. Indefinite exclusions are not 

permissible by law.  

Fixed Term Exclusions   

A pupil will be excluded for a fixed term if a particular offence, or offences, are deserving of 

such disciplinary action (for example: incidents at Black or repeated incidents at Red on the 

Senior or Junior School Behaviour for Learning Ladders). The length of the exclusion will be  
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proportionate to the gravity of the offence. Should a pupil persist in exhibiting behaviour 

deserving of a fixed period exclusion, then the number of days of exclusion may be  

 

 

 

increased. Parents will be informed of a fixed term exclusion by a member of SLT or the 

relevant Pastoral Leader and will receive a formal notification letter from the Principal. Only 

the Principal has the right to decide that a pupil should be excluded for a fixed term.  

Under government regulations for fixed term exclusions it is the parents’ responsibility to 

supervise the pupil away from school at school times. Work will be provided and marked by 

teachers.  

A fixed term exclusion does not have to be for a continuous period and can also be for parts 

of the school day, for example, if a pupil’s behaviour at lunchtime is disruptive, they may be 

excluded from the school premises for the duration of the lunchtime period. The legal 

requirements relating to exclusion, such as the head teacher’s duty to notify parents, apply in 

all cases. Lunchtime exclusions are counted as half a school day for statistical purposes and 

in determining whether an Academy Council meeting is triggered. 

The law does not allow for extending a fixed term exclusion or ‘converting’ a fixed term 

exclusion into a permanent exclusion. In exceptional cases, usually where further evidence 

has come to light, a further fixed term exclusion may be issued to begin immediately after the 

first period ends; or a permanent exclusion may be issued to begin immediately after the end 

of the fixed term.  

Before returning to school following a fixed term exclusion the pupil and parent(s) must meet 

with the Pastoral Leader and/or with a member of SLT for a re-integration meeting. During this 

meeting a Behaviour Plan will be agreed to support the pupil’s successful reintegration into 

school life. Support and interventions may include: 

 Reward charts 

 Behaviour report 

 Target letters 

 Mentoring 

 Restorative work 

 Counselling 

 Interventions designed to support the development of specific skills such as social 

skills or anger management. 

 Community service 

Where behaviours are more serious, the school may suggest one or some of the following, in 

partnership with parents: 

 Early Help Assessment. 

 Reduced timetable for a specific period of time. 

 Assessment by an Educational Psychologist. 

 Application for an Education, Health and Care Plan. 

 Managed move to another school. 
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 Behaviour support through an external provider. 

 Behaviour support at Clifton House or Rise Carr College. 

Managed moves and access to Clifton House and Rise Carr College are controlled by the 

Darlington Vulnerable Pupil Panel, which meets every three weeks.  

 

 

 

Permanent Exclusion  

A decision to exclude a pupil permanently, as befitting its gravity, will only be taken as a last 

resort when a wide range of strategies for dealing with disciplinary offences has been 

employed to no avail or if an exceptionally grave offence has been committed.   

Permanent Exclusion will be reserved for offences that will have a seriously damaging effect 

on the life of the school, the well-being of other pupils or of staff or seriously and persistently 

interfere with teaching and learning in the school. This can include but is not limited by: 

 serious actual or threatened violence which creates fear and anxiety among staff or 

pupils 

 sexual abuse or assault 

 possession of an offensive weapon on the school site  

 dealing in drugs on or near the school site or during or related to any school activity  

 use of alcohol or drugs on or near the school site or during or related to any school 

activity  

 persistent defiance of school authority or disruption of teaching and learning 

 persistent bullying, harassment or abuse.   

An exclusion may be extended or made permanent where: 

 it was necessary to exclude the pupil in order to complete the investigation freely. If 

new evidence has come to light, an excluded pupil will always be given the opportunity 

to respond to it before the exclusion is extended or made permanent  

 the pupil has also been reported to the police and the result of that investigation 

provides additional evidence to the school.  

 Investigations  

The investigation will not be undertaken by the person who will decide on exclusion unless 

circumstances dictate this. Witness statements will be recorded, signed and dated. Witness 

statements from pupils should be handwritten by the student themselves, unless there is a 

specific reason for this not to be the case, such as the age of the pupil. If the statement must 

be dictated or written by a member of staff the pupil will sign to authorise the statement as true 

and their own. 

Anonymity will not be promised unless this is the only way to obtain a statement. If this is the 

case, the statement will be signed and dated in the normal way but the name will be withheld.  

All parties must recognise that less reliance can be placed on anonymised statements. The 

person accused of any offence will be given the opportunity to give his/her own version of 

events and respond to statements made by others. It is not necessary that there is a face-to-

face confrontation. All relevant evidence from the investigation will be collated and filed.  
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Roles and Responsibilities  

The Principal Informing parents  

The Principal will immediately provide the following information, in writing, to the parents of an 

excluded pupil:  

 in cases of fixed-term exclusions, the length of the exclusion 

 in cases of permanent exclusion, that it is a permanent exclusion 

 the reasons for the exclusion  

 

 

 

 their right to make representations to the Academy Council 

 the name of the person to be contacted, if they wish to make such representations  

The letter to parents will also state:  

 Where legally required to consider an exclusion, the latest date by which the Governing 

Body discipline committee must meet to consider the case 

 The parent’s right of access to the pupil’s school record  

 The date and time when the pupil should return to school (for a fixed-term exclusion)  

 Arrangements for the setting and marking of work (it is the parent’s responsibility to 

ensure that work sent home is completed and returned to school). 

 Where there is a legal requirement for the Academy Council to meet to consider the 

reinstatement of a pupil, and that parents have a right to attend a meeting, be 

represented at a meeting (at their own expense) and to bring a friend  

The Principal will also notify parents by the end of the afternoon session on the day their child 

is excluded that for the first 5 school days of an exclusion, or until the start date of any 

alternative provision where this is earlier, parents are legally required to ensure that their child 

is not present in a public place during school hours without a good reason. Parents may be 

given a fixed penalty notice or prosecuted if they fail to do this.   

Informing the Academy Council and Local Authority  

The Principal will immediately notify the Chair and the Clerk to the Academy Council and the 

local authority (LA) of:  

 A permanent exclusion  

 Exclusions which would result in the pupil being excluded for more than 5 school days 

(or more than 10 lunchtimes) in a term  

 Exclusions which would result in the pupil missing a public examination  

For a permanent exclusion, if the pupil lives outside the LA in which the school is located, the 

Principal will also immediately inform the pupil’s ‘home authority’ of the exclusion and the 

reason(s) for it without delay.  

For all other exclusions, the Vice Principal for Character and Inclusion will inform the Academy 

Council through reports to the Standards and Safeguarding committee three times per 

academic year. 
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The Academy Council  

 

Responsibilities regarding exclusions are delegated to an Academy Council Behaviour Panel 

consisting of at least three Council Members. At least one member of a Behaviour Panel will 

have had training on their legal responsibilities for exclusions. An Academy Council Behaviour 

Panel has a duty to review an exclusion within 15 school days of the exclusion.  

The Local Authority  

For permanent exclusions, the LA is responsible for arranging suitable full-time education to 

begin no later than the sixth day of the exclusion.  

 

 

 

 

Response to a Permanent Exclusion  

Reviewing Exclusions  

The Academy Council Behaviour Panel will meet to review an exclusion within 15 school days 

of receiving the notice of the exclusion if:  

 The exclusion is permanent  

 It is a fixed-term exclusion which would bring the pupil's total number of school days 

of exclusion to more than 15 in a term  

 It would result in a pupil missing a public examination 

If requested to do so by parents, the Academy Council Behaviour Panel will consider the 

reinstatement of an excluded pupil within 50 school days of receiving notice of the exclusion 

if the pupil would be excluded from school for more than 5 school days, but less than 15, in a 

single term.  

Where an exclusion would result in a pupil missing a public examination, the Academy Council 

Behaviour panel will, wherever possible, meet to review the exclusion before the date of the 

examination.  

An Academy Council Behaviour panel can either:  

 Decline to reinstate the pupil, or  

 Direct the reinstatement of the pupil immediately, or on a particular date.  

In reaching a decision, Academy Council Behaviour Panel will consider whether the exclusion 

was lawful, reasonable and procedurally fair and whether the Principal followed her/his legal 

duties. They will decide whether or not a fact is true ‘on the balance of probabilities’, which 

differs from the criminal standard of ‘beyond reasonable doubt’, as well as any evidence that 

was presented in relation to the decision to exclude.  

When the Academy Council Behaviour Panel meets to review an exclusion, the clerk or chair 

will:  
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 request any written evidence in advance of the meeting from all parties (including 

witness statements and other relevant information held by the school, such as those 

relating to a pupil’s SEN and pastoral support which the pupil has received)  

 

 where possible, circulate any such written evidence and a list of those due to attend to 

all interested parties at least five school days in advance of the meeting.  

The meeting should be conducted in accordance with the principles set out in government 

guidelines.  

A parent has the right to make a written statement about a Permanent Exclusion to the 

Academy Council Behaviour Committee or to attend the Behaviour Panel in person. The 

parent may be accompanied by a friend or a legal representative.  

The Academy Council Behaviour Panel must comply with the statutory time limits, but is not 

absolved of its legal duties in the event of non-compliance (i.e., its decision remains valid even 

if it was made out of time).  

Minutes will be taken of the meeting, and a record of evidence considered kept. The outcome 

will also be recorded on the pupil’s educational record.  

 

The Academy Council Behaviour panel will notify, in writing, the Principal, parents and the 

Local Authority of its decision, along with reasons for its decision, without delay.  

 

Where an exclusion is permanent, Academy Council Behaviour Panel decision will also 

include the following:  

 The fact that it is permanent 

 Notice of parents’ right to ask for the decision to be reviewed by an independent review 

panel, and the date by which an application for an independent review must be made 

 The name and address to whom an application for a review should be submitted 

 That any application should set out the grounds on which it is being made and that, 

where appropriate, reference to how the pupil’s SEN are considered to be relevant to 

the exclusion 

 That, regardless of whether the excluded pupil has recognised SEN, parents have a 

right to require Woodard to appoint an SEN expert to attend the review 

 Details of the role of the SEN expert and that there would be no cost to parents for this 

appointment 

 That parents must make clear if they wish for an SEN expert to be appointed in any 

application for a review 

 That parents may, at their own expense, appoint someone to make written and/or oral 

representations to the panel, and parents may also bring a friend to the review. 

 That if parents believe that the exclusion has occurred as a result of discrimination, 

they may make a claim under the Equality Act 2010 to the first tier tribunal (special 

educational needs and disability), in the case of disability discrimination, or the county 

court, in the case of other forms of discrimination. 

 

Any exclusion will be made in line with the principles of administrative law in that it is rational, 

reasonable, fair and proportionate. The Principal will refer to DfE statutory guidance –  
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Exclusion from maintained schools, academies and pupil referral units in England (September 

2017).  

Work for Excluded Pupils  

 

Members of staff who teach excluded pupils will provide work for these pupils to do at home 

and make it available as instructed by the Pastoral Leader responsible for those pupil/students 

in the Senior School. In the Junior School, work will be provided as instructed by the Assistant 

Principal: Primary Phase.   

Reintegration  

Pupils returning to Senior School after exclusion will be subject to a reintegration meeting. 

This will normally involve a member of SLT, the student and his/her parent(s) and the Pastoral 

Leader. At this meeting a Behaviour Plan must be agreed and signed by all parties. 

In the Junior School, this meeting will normally involve the pupil, his/her parents, the Class 

Teacher and the Assistant Principal: Primary Phase. A Junior School Behaviour Plan will be 

agreed at the meeting.  

 

 

Equal Opportunities  

In making decisions about exclusion the Principal and the Academy Council Behaviour Panel 

will take into account any special educational needs, disabilities, gender, and cultural 

differences that may be relevant to the case. The Principal will consider the advice in published 

codes of practice.  

Monitoring and Review  

The Vice Principal for Character and Inclusion will report at least three times per year on the 

number and type of exclusions and their outcome to the Academy Council. This policy will be 

reviewed annually or sooner if in response to changes in statutory guidance.  

 


