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Polam Hall School Pupil Premium Strategy Statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our disadvantaged 
pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic 
year and the effect that last year’s spending of pupil premium had within our school.  

School overview 

Detail Data 

School name Polam Hall School 

Number of pupils in school  723 

Proportion (%) of pupil premium eligible pupils 22.9% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

3 

Date this statement was published 31/12/2021 

Date on which it will be reviewed 1/11/2022 

Statement authorised by C Rees 

Pupil premium lead C Rees and S Hardy 

Governor / Trustee lead M McShane 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £200,892 

Recovery premium funding allocation this academic year £23,128 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£12,615 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£236,635 
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Part A: Pupil premium strategy plan 

Statement of intent 

Context 

In recent years the school has experienced a significant change in its numbers and 

profile since transitioning from an independent school to a free school and then to a 

member of the Woodard Academies Trust. Initially the primary barriers identified for 

pupils eligible for pupil premium funding centered on pastoral support to ensure that 

they felt safe, happy, included and were attending, however we have now recognised 

the need to widen this focus to academic progress. Whilst there has been a whole 

school focus on the progress of all pupils and the P8 has risen by 0.5, from -0.59 to 

-0.09, pupils eligible for pupil premium funding have not progressed at the same rate. 

To this end, from 2020-21 the Leadership of Pupil Premium is now shared between 

the Vice Principal for Character and Inclusion and the Vice Principal for Progress and 

Standards.  

Intent  

Our intention is to create flourishing young people with ambition and integrity who are 

equipped intellectually, morally and socially to live fulfilling lives and make positive 

contributions to their communities. We want this for all our students and recognise 

that to create equity of opportunity, progress and outcomes for our most 

disadvantaged students they may need additional support. We recognise that children 

are individuals and that to treat all pupil premium students the same is a mistake. As 

a small school, we therefore intend to build on our excellent knowledge of our students 

as individuals to plan support structures to help them all realise their full potential.  We 

are relentless in our pursuit of a high quality educational experience for every single 

one of our pupils. 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Attendance at school is lower than their peers both at Polam and Nationally. 

2 Emotional, mental health and social needs impact on pupils’ readiness to 
learn, engagement and behaviour for learning. 

3 Lower levels of literacy in all phases makes accessing the curriculum more 
challenging. 
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4a Lack of engagement with homework, revision and interventions – often 
resulting from poor organisation. 

4b Lack of parental engagement and ability to support students effectively at 
home. 

4c The quality of teaching across the school must continue to improve in order to 
deliver High Quality Teaching and Learning for all. 

5 Gaps in academic and cultural capital impact on pupils’ progress, confidence 
and participation in extra-curricular activities and leadership opportunities. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

For the attendance of Disadvantaged students 
to be in line with others in school and the 
National attendance data 

Attendance of DA students improves over the duration 
of this plan, and by Year 3 is in line with non DA 
students 

Our disadvantaged pupils attend school 
regularly and behave well and in line with 
National Others 

A decrease in the following for DA students:  

 the number of FTEs. 

 the number of visits to the Prepare for 
Learning room. 

 the number of detentions issued. 

For literacy outcomes to improve and for 
Disadvantaged pupils’ literacy to improve in 
line with National Others 

Phonics outcomes improve from 73% (Autumn 21). 

KS1/2 Reading and Writing outcomes improve. 

Bedrock Vocabulary data shows progress and DA gap 
narrowing 

GL Assessment data shows DA gap narrowing in 
reading. 

For all Disadvantaged pupils to make progress 
with their learning in line with National others 

The school headline measures show a narrower gap 
between the results of DA and non DA students. 

For parents to feel equipped to support their 
child through their educational journey 

Attendance at parents evenings improves from 55%. 

Parental usage of Arbor improves. 

Attendance at Parent Information Events increases 
from 30%. 

Our disadvantaged pupils are confident, able 
to express themselves eloquently and have 
high aspirations for themselves and their 
future. Their engagement in school activities is 
in line with their Peers 

No DA students are NEET at the start of Y12. 

No DA students are NEET in sustained destinations 
figures. 

The number of DA Students in leadership roles 
increases. 

Our disadvantaged pupils experience a range 
of enrichment and extracurricular activities 
and participate confidently in group and 
leadership opportunities. They are able to 
express themselves eloquently and have high 
aspirations for themselves and their future. 
Their engagement in school activities is in line 
with their Peers 

The termly report on extra-curricular activities shows 
an increase in attendance by DA students. 

The % DA students completing the Polam Pledge 
increases. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £64868 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Cost 

To ensure that 
there is effective 
leadership of Pupil 
Premium, 
Development of 
curriculum and to 
provide high quality 
teaching and 
learning to ensure 
students succeed. 
Ensuring that the 
funding and impact 
is tracked 
effectively 

EEF recommendation that the quality 
of teaching has the largest impact on 
disadvantaged pupils.  

Consistent staffing and a strong middle 
leadership structure will support the 
consistency and improvement of 
teaching and learning. In some cases 
this funding is used to keep groups 
small. 

4 £38654 

+6767 

+£4840 

 

To be able to 
continue to teach in 
the event of further 
lockdowns through 
high quality live 
lessons and MS 
Teams 

As a result of Covid there was a need 
to implement a system which ensured 
that learning could continue remotely. 
To achieve this we integrated MS 
Teams with our MIS. Catch up funding 
has been used but this will need to be 
sustained for future years 

4 £2000 

Provision of Show 
My Homework so 
that all pupils have 
access to 
homework and feel 
up to date with 
learning if absent. 

DA students in school often struggle 
with organisation (more than their 
peers). Publishing homework online 
removes this barrier and improves 
completion of homework. It also allows 
monitoring of quality, completion and 
homework set. 

4 £1657 

Continue to 
improve 
consistency of high 
quality teaching for 
all. Fund and 
provide 
opportunities for 
staff to improve 
their practice and 

EEF recommendation that the quality 
of teaching has the largest impact on 
disadvantaged pupils. 

4 £500 
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attendance at Trust 
wide network 
events, as well as 
the chance to visit 
other schools to 
see best practice. 
Training for TAs 
delivering 
interventions is a 
priority 

Incentivise staff to 
become exam 
markers in their 
subject areas 

EEF toolkit shows that marking and 
feedback is one of the most effective 
ways to raise attainment. We currently 
have a lack of examiner experience in 
school, with time being the major 
factor. 

4 £800 

Support funding of 
a validated 
Phonics 
Programme   

The teaching of early reading is 
fundamental to later educational 
success. Improving the quality of the 
materials used also facilities the quality 
of interventions that can be delivered. 
Consistency of approach will also 
increase 

3 £5000 

Improving the 
teaching of early 
reading through 
increasing 
leadership capacity 
of Phonics 

Covid-19 has created gaps for our 
early readers and particularly those 
from disadvantaged backgrounds. 
Allocating TLR 3 to the leadership of 
Phonics prioritises it and ensures that 
strong leadership creates continuous 
improvement.   

3 £1650 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 52014 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Cost 

Ongoing 
subscription to 
Bedrock 
Vocabulary 

Students need to have a broad 
vocabulary in order to access the 
wider curriculum. This software is 
helping to achieve this and data from 
2019-20 shows an improvement 

3 £2000 

Ongoing 
subscription to 
Accelerated Reader 
and improving the 
range of high 
quality texts. 
Starting with 

Students who read widely are better 
able to access the curriculum. 
Reading ages have improved as a 
result of this strategy. There is now a 
need to expand AR into Y6/7 
transition 

3 £2723 +£3500 
for texts 
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phonetically 
decodable books 

Small group 
tutoring to support 
the weakest 
readers at all 
stages – additional 
TA hours for EYFS 
and KS1 

Some students, especially our 
youngest, simply need an adult to 
listen to them read and to help them 
make progress. Whilst the school 
uses volunteers, Covid-19 has 
reduced the number available. 

3 £3000 

Support students in 
need of Catch up 
tutoring through the 
use of School Led 
Tutoring in Maths, 
English, Science, 
Geography, History 
and MFL as well as 
Junior school 
reading and writing 

7x 8hour per week 
contracts 

Employing our own tutors, who know 
the students and can plan bespoke 
sessions is most effective. We have 
extensively used online platforms and 
NTP. In both cases the small group 
sizes and lack of knowledge of 
students means that impact has been 
negligible and admin high. Therefore, 
employing our own tutors to work with 
slightly larger groups (up to 6/7) 
provides greater impact, whilst 
ensuring robust follow up for non 
attendance. In addition, as we 
provide intervention for all within the 
school day, tutoring can be targeted 
at those who need it most. 

4 £15000 

Create and 
implement a DA 
bidding form and 
tracking system 
which responds to 
Data analysis. 

There is a need to build flexibility into 
this action plan and to help empower 
staff to feel that they own and share 
responsibility for the outcomes of PP 
students. Allowing them to bid for 
funding inspires creativity and leads 
to staff feeling empowered to do 
something different. 

4 £400 

Additional Junior 
TA support 

We fund the equivalent of 1 FTE TA 
but the hours are shared amongst the 
Junior School TAs to allow 
intervention work with pupils in all 
year groups in the afternoon. 

4 £18654 

To remove the 
barriers to attending 
intervention by 
scheduling 
interventions during 
the school day 

During Covid 19 we found that adding 
an extra lesson for Y11 in the middle 
of the day in their normal timetable 
blocks reduced dependency on 
intervention after school. After school 
intervention often widens the gaps it 
intends to close. This is a more 
equitable model which means DA 
student attendance has been 100%. 

4 £2500 

To build capacity 
for DA students to 
practice the spoken 
language aspect of 
their MFL GCSE 
through the 
employment of a 

A HQT&L focus in MFL is providing 
opportunities for students to speak 
target language. The aim is to raise 
ambition and participation in GCSE 
languages from Y9 - Y11 for DA 
students. 

4 £3887 
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Languages 
Assistant 

To provide 
incentives for 
attendance at 
revision sessions. 
To schedule these 
during the school 
day. Staff duty 
costs to cover 

To encourage attendance at 
interventions and Study Club by 
creating a warm and welcoming 
atmosphere. Some tutoring runs to 
6.00pm so we need to provide 
refreshments for students. 

4 £350 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £114546 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Cost 

Provide an 
attendance and 
Welfare Officer to 
work with 
vulnerable families 

Students have to be in school to 
learn. If DA students are not 
attending then this is the first barrier. 
Covid has increased this issue. 

1 £13,646 

Maintain extra 
funding for 
Assistant AWO to 
improve the 
recording of 
attendance 
interventions with 
DA students and to 
implement the 
attendance action 
plan 

Students have to be in school to 
learn. If DA students are not 
attending then this is the first barrier. 
Covid has increased this issue. 

1 £9526 

Initiate new reward 
process for 
attendance of PP 
students 

Last year we reviewed our sanctions. 
This year’s focus is on incentivising 
good attendance. 

1 £500 

To provide taxis or 
home collection for 
students with poor 
attendance / 
engagement 

Increasingly the most vulnerable 
students find transport issues are 
barriers to attendance at 
interventions and support. Taxis 
allow us to provide equitable access. 

1 £500 

To provide a 
Learning Mentor to 
support DA 
students learning 
and SEMH needs in 
SALUS as well as 
to improve the 
engagement of 

If students are emotionally not ready 
to learn then they won’t make 
academic progress. The SALUS 
welfare hub provides a space for 
students to receive support when 
their emotions or external factors 
prove to be a barrier to entering the 
classroom. It allows students to re-

2 £24099  
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families and to 
provide a quiet 
study space for KS4 
students after 
school. 

integrate into school, improving 
attendance. We need our DA 
students to complete more work and 
SALUS provides them with a space 
to do this, fully resourced. 

Last year engagement at school 
events for PP students was nearly 
80% but dropped to 60% for DA 
students. Virtual events have 
exacerbated this gap. A hybrid model 
is planned for 2021-22.  

To provide support 
to students who 
struggle to manage 
their behaviour 
effectively and 
which provides a 
barrier to their own 
learning and others 
through the 
employment of a 
Behaviour 
manager in both 
Senior and Junior 
School 

Our Behaviour Manager ensures 
that behaviour for learning is positive 
and provides support for students 
who need it. This post was funded 
from One Vision (2019-21) and is 
starting to show impact. We now 
need to fund this role permanently 
from PP funding, reflecting the 
significant number of DA students 
who benefit. 

Note that the Junior role is funded 
from the Recovery Premium and 
reflects the increase in needs of our 
youngest students 

2 £34574 

To build leadership 
capacity in the 
pastoral team to 
ensure a relentless 
approach to support 
for all students and 
the delivery of the 
Raising 
Achievement Plan 
(RAP) for Year 11. 
Appointment of 4x 
TLR3’s 

To increase the capacity to be 
relentless in ensuring students attend 
the interventions on offer and that this 
is followed up meticulously if they 
don’t. For Y10 and 11 this is linked to 
the APL roles costed above. 

4 £3941 

Access to school 
counselling 
provision and 
Mental Health 
Lead with high 
quality resources 

Some students require further 
support to be ready to learn. These 
students need the experience of time 
with a counsellor.   

2 £16492 

 

Provision of 
systems to help 
manage the 
safeguarding and 
wellbeing of DA 
students (CPOMS) 

In school data indicates that DA 
students are often, but not always, 
more likely to require support from 
the Safeguarding team. This 
software improves the efficiency and 
recording process for this area 

2 £768 

To ensure that the 
welfare team have 
the resources to 
remove barriers to 
learning for DA 

Over the past 12 months Covid 19 
has highlighted further the barriers 
students face in terms of not having 
access to the same equipment. This 
means that students can always 

2 £3500 
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students. This may 
include equipment, 
uniform or specific 
materials 

obtain equipment if needed. Every 
child should feel part of the school 
community they belong to. Our 
Poverty Proofing report highlighted 
the importance of supporting 
students with uniform. 

Funding available to 
subsidise school 
activities, trips and 
events in line with 
the Polam Charter 

No child should miss out on a life 
changing trip or a visit as a result of 
family background or income. It is 
activities like this which transform 
aspirations. Developing character as 
well as intellect is at the heart of our 
school and all students deserve 
equality of opportunity in this area.  

 

5 £3000 

Maintain the 
timetable activities 
lesson across the 
school and to 
provide equipment 
for DA students to 
access these 

In keeping with our belief that 
intervention should be inside the 
school day, we are committed firmly 
that enrichment opportunities should 
also be within the timetable in order 
to be equitable. This budget provides 
resources. 

5 £500 

Regular monitoring 
of DA students 
engagement with 
activities and 
progress towards 
the KS3 Polam 
Diploma 

To monitor the impact of the activities 
programme closely to ensure it 
remains interesting and that students 
are engaged. 

DA students are not engaging as well 
with Polam Pledge by committing to 
enrichment opportunities. Linking the 
Pledge to the Diploma raises the 
profile and importance of the Pledge. 

5  

Focused careers 
support and access 
to independent 
advice Y9+ and 
monitoring in the 
transition to post 16 
education 

Students need to have drive and 
ambition and this is increased when 
they have a clear plan for the future. 
We have built successful 
partnerships with TVCA and One 
Vision, but the next step is to make 
support more bespoke to individuals.  

5 £3000 

Provide structured 
support for more 
able students 
through the Polam 
Scholars program. 
This requires a 
More able 
coordinator (TLR 
2) As part of this, 
provide the Brilliant 
Club to students in 
Y9 for students with 
no family history of 
Higher Education 

Experience of running this project in 
other schools shows a significant 
increase in students’ likeliness to 
attend university and of the original 
cohorts (now 5-6 years ago) showed 
a real uptake.   

5 £2000 + 
£1500 
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Total budgeted cost: £ 231,428 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

Review of 2020-21 Actions  
1. Improving Attendance  
Key Action  Justification  Lead  Est Cost  Monitoring 

Implementa-
tion  

Review in 2021  Actual 
Cost  

Maintain extra 
funding for As-
sistant AWO  

Students have to be in 
school to learn. If DA stu-
dents are not attending 
then this is the first bar-
rier. Covid-19 has in-
creased this issue. 

SJH/MFS  Costed 
above  

No. Home 
visits  
No. Success-
ful interven-
tions  

Attendance for DA 
students improved 
by 0.6% to 90.7 – 
this is not fast 
enough but does in-
clude the impact of 
the pandemic. 84 
home visits com-
pleted- 100% were 
PP stu-
dents. - Keep  

  

To continue to 
provide time for 
AWO to attend 
CPD  

    0  As above  
Attendance 
data  

Remove - com-
pleted  

£0  

To improve the 
recording of at-
tendance inter-
ventions with 
DA students  

There is a need to better 
evidence the effective-
ness of what we are do-
ing and the ability to ana-
lyse if it is working. 

  0  Able to evi-
dence the 
action point 
above   

FFT live analysis 
tool is now fully 
functional and really 
making a differ-
ence. Develop  

£0  

Implement the 
Attendance ac-
tion plan  

Attendance is still not as 
good as we would like for 
all students  

  0  RAG rated 
review  
Termly report 
to SLT  

Attendance has im-
proved for all stu-
dents and plans a 
starting to have an 
impact, but more 
work is needed to 
recover from the 
Pandemic and re-
wards - Develop  

  

Initiate new re-
ward process 
for attendance 
of PP students  

Last year we reviewed 
the sanctions and now 
we feel there is a need to 
incentivise good attend-
ance to encourage those 
who are now attending. 

  £500  Student 
Voice  
Attendance 
of PP stu-
dents  

Due to spring lock-
down this never 
built momen-
tum - Keep  

£0  

Create a robust 
system for en-
suring work is 
collected, and 
returned to 
school for 
those not in 
lessons  

Covid and anxiety for 
some students means 
we have more students 
not learning in the class-
room. There is also a 
need for a central point of 
contact for home learn-
ing. 

  0 in exist-
ing staff-
ing  

SALUS rec-
ords  
Home learn-
ing records – 
Held by 
AAWO  

Re-
move – no longer 
the need as this 
was for a core 
group of Y11    

£0  

To provide 
taxis or home 
collection for 
students with 

Increasingly the most 
vulnerable students are 
giving reasons for not at-
tending interventions and 
support to be due to 

  £545  Number of 
students who 
attend inter-
ventions who 
otherwise 

£37.50 was spent 

last year however, 
this spend was all 
for safeguarding 
purposes. No stu-

£37.50  
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poor attend-
ance / engage-
ment  

transport issues. This al-
lows us to provide equita-
ble access  

would not 
have. 

dent took up the of-
fer of a taxi for revi-
sion sessions or 
booster sessions in 
the holiday - Keep  

  

2. For students to feel safe, secure and to promote positive behavior and good mental health  
Key Action  Justification  Lead  Est Cost  Monitoring 

Implementa-
tion  

Review in 2021  Actual 
Cost  

Senior Learning 
Mentor to sup-
port DA learning 
and SEMH 
needs and  

If students are emotionally 
not ready to learn then it is 
difficult to make academic 
progress. The creation of 
the SALUS welfare hub pro-
vides a space for students 
to receive support when 
their emotions or external 
factors prove to be a barrier 
to entering the classroom. It 
is allowing for students to 
re-integrate in school where 
they are anxious  

SJH  Costed 
above  

Attendance 
logs for SA-
LUS  
Targeted 
sessions – 
impact 
rated  
Case stud-
ies  
Intervention 
Records on 
Arbor  
  

Of 15 students 
who attended SA-
LUS most, 10 stu-
dents saw an area 
of need improve.  
Attendance at SA-
LUS by PP stu-
dents has in-
creased by 50% 
over 2020-
21 - Keep  

  

Junior TA sup-
port to increase 
flexibility and 
support.  

There is not an equivalent 
of the learning mentor in 
Junior school. As such an 
additional TA is employed 
to allow for small group in-
tervention work where the 
data indicates it is needed  

NH  Costed 
above  

Interven-
tions Log  

Anecdotal evi-
dence shows that 
this has a real im-
pact – keep and 
enhance monitor-
ing. Develop into 
Phonics teaching  

  

Designated 
teacher for LAC 
/ PLAC and 
continual CPD  

Due to the large number of 
students who are LAC or 
Post LAC there is a need for 
leadership. 

SJH  Costed 
above  

Quality of 
PEPs  
Bids for 
funding for 
PLAC stu-
dents  

All PEPs have 
been Green or 
Amber in 2020-21. 
However due to 
change of staffing 
this has evolved 
into new APL roles 
- Develop  

  

Access to 
school counsel-
ling provision 
and Mental 
Health Lead 
with high quality 
resources  

Some students require fur-
ther support to be ready to 
learn. These students need 
the experience of time with 
a counselor.  

SJH/DH  Costed 
above   

Number on 
Active list  
SDQ scores 
before and 
after  

48 students re-
ceived counselling 
in 21 were PP stu-
dents. SDQs were 
not completed at 
the start of the 
year, but this is 
now in place for 
2021-22 to better 
monitor impact. 
- Keep  

  

CPOMS license 
for safeguarding 
/welfare  

In school data indicates that 
DA students are often, but 
not always, more likely to 
require support from the 
Safeguarding team. This 
software improves the effi-
ciency and recording pro-
cess for this area. 

SJH  Costed 
above  
  

Self monitor-
ing  

The termly safe-
guarding re-
ports show that 
this system is ef-
fective - Keep  

  

School Uniform 
provided for stu-
dents who need 
it  

Every child should feel part 
of the school community 
they belong to. Our Poverty 
Proofing of the school day 

SJH  £1,000  Items is-
sued  

£2864 spent in total 

on subsidized uni-
form costs. How-
ever, this also in-
cludes stocking 

£2864  
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highlighted the importance 
of this. 

our SALUS provi-
sion so items could 
be loaned if re-
quired - Keep  

To ensure there 
is a regular sup-
ply of equipment 
that any student 
may need, held 
centrally in SA-
LUS  

Over the past 12 
months Covid 19 has high-
lighted further the barriers 
students face in terms of not 
having access to the same 
equipment. This means that 
students can always obtain 
this equipment if needed  

SJH /HT  £1,000  Items is-
sued  

Uniform has been 
purchased to loan 
if required on a 
daily basis, 8 items 
have been given 
permanently. Sta-
tionery is given 
daily and makes a 
real differ-
ence - Keep  

£138  

To continue to 
develop the SA-
LUS welfare 
hub by imple-
menting the SA-
LUS develop-
ment plan  

Having successfully 
merged our student support 
services into a new central 
location, there is a need to 
ensure that this space is fur-
ther developed for DA 
learners  

SJH/HT/ 
MW  

£500 by 
bid  

Student 
Voice  
SALUS at-
tendance 
logs  

Stu-
dents knowledge 
of SALUS rose 
from 67% to 
84%  Students us-
ing SALUS have 
increased from 
228 in HT1 to 460 
in HT . The % of 
PP students in-
creased from 48% 
to 66%- Keep  

  

Track and ac-
tively encour-
age parental 
engagement 
and attendance 
at parents’ eve-
nings  

Investigation last year indi-
cated that whilst engage-
ment at school events for 
PP students was nearly 
80% this dropped to 60% 
for DA students.   

SJH / HT/ 
CR  

0  Parents 
Evening At-
tendance  
Number of 
calls made  
Follow up 
calls made  

Virtual parents 
evenings have led 
to a drop in the 
parents attending 
parents events, es-
pecially for DA stu-
dents, a review is 
underway and a 
hybrid model to 
run for 2021-22 
- Develop  

0  

For the learning 
mentor to in-
crease attend-
ance at home-
work club  

We have run a homework 
club for the past 2 years and 
yet attendance is very low 
6-8 students each night. A 
new emphasis on using 
data to target students 
missing homework is 
needed  

HT  Costed in 
learning 
mentor 
hours  

Number at-
tending  
Homework 
ATL for DA 
students  

Homework club 
has not developed 
and attendance 
has dropped fur-
ther. This has now 
developed into a 
KS4 study provi-
sion as part of the 
raising achieve-
ment plan 
- Change  

  

To build better 
relationships 
with vulnerable 
families.   

We need to continue to en-
sure vulnerable families en-
gage with their child’s edu-
cation and are supportive of 
the school. A personalised 
approach is needed  

HT  0  Case stud-
ies  

Case studies from 
Welfare team – 10 
families with signif-
icant impact - 
Keep 

  

To be able to 
provide quality 
cover to allow 
staff to relent-
lessly follow up 
on students not 
making ex-
pected pro-
gress.  

Consistent high quality 
teaching which leads to im-
proved behaviour and en-
gagement in the classroom 
for DA students.  

CR/NH  0  Number of 
cover re-
quests re-
ceived  

The pandemic led 
to increase ab-
sence in 2020-21. 
However, having 
our own cover al-
lowed teachers to 
teach classes 
through Teams 
from home when 
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self-isolating. This 
made a huge dif-
ference - Keep  

To maintain the 
ability to sup-
port the behav-
ior of DA stu-
dents through 
the develop-
ment of the be-
havior manager 
role once One 
vision funding 
ceases  

We have successfully re-
cruited a new Behav-
iour manager to help en-
sure that the Behaviour for 
learning is right and to en-
sure that there is support for 
students who need this. 
This is funded from One Vi-
sion at present and is start-
ing to show impact. How-
ever, there may be a need 
to carry forward funding for 
this role to next year  

SJH/MW  Review 
21/22  

Behav-
iour log on 
Arbor  
Interven-
tions log on 
Arbor  
DA students 
Attitude to 
Learning 
data  

This role is really 
making a differ-
ence. Attitude to 
learning data in Y8 
and 9 show that 
the students with 
the lowest attitude 
to learning have 
improved over the 
past 12 
months. Significant 
impact was seen 
with 6 key stu-
dents.  ATL data 
has improved or 
stayed the same in 
Y7-9 - Keep  

  

  

3. To continue to improve Literacy and Numeracy  
Key Action  Justification  Lead  Est Cost  Monitoring 

Implementa-
tion  

Review in 2021  Actual 
Cost  

Support funding 
of Bedrock Vo-
cabulary  

Students need to have a 
broad vocabulary in order 
to access the wider curricu-
lum. This software is help-
ing to achieve this and data 
from 2019-20 shows an im-
provement  

KS  Costed 
above  

Average 
scores be-
fore and af-
ter  

Bedrock has 
shown an improve-
ment for all stu-
dents but mainly 
boys. However, 
the improvement 
for PP students 
was significantly 
less than for non 
PP students just 
4% in Y7 and 15% 
in Y8. - Develop  

  

Support funding 
of Accelerated 
Reader  

Students who read widely 
have a better vocabulary 
and are better able to ac-
cess the curriculum. Read-
ing ages have improved as 
a result of this strategy. 
There is now a need to ex-
pand this into Y6/7 transi-
tion  

KS  Costed 
above   

Reading age 
and GL 
NGRT re-
sults  

The lack of access 
to the library lead 
to a slow start to 
2020-21. However 
the creation of a 
pop up library 
helped with this. 
NGRT data is re-
freshed each Octo-
ber and so is not 
yet available. How-
ever, from 2019-
20, significant in-
creases were seen 
in most year 
groups. Average of 
3 points increase 
on scaled scores, 
but as high as 10 
in Y8 and 9. 
– Keep and in-
vest  
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Purchase of 
high-quality 
texts for both 
Junior and Sen-
ior Schools, 
starting with 
phonetically de-
codable books  

Students who read widely 
have a better vocabulary 
and are better able to ac-
cess the curriculum. A 
need to improve our Phon-
ics provison especially for 
DA children.   

JS/KAB  £1,000  Phonics 
screening 
test. Read-
ing age and 
GL NGRT 
results  
  

Phonics screening 
tests in 2020 were 
conducted in au-
tumn and showed 
a drop caused 
by Covid. 2021 
tests will not be 
taken until Novem-
ber. GL Reading 
data is only availa-
ble from Oct. How-
ever data from 
2019-20 shows im-
provement in 
scores for weakest 
Y8 students from 
103 to 110 and 
78.8 to 
80.9 – Keep and 
invest  

Juniors: 
£5000  
Seniors 
£2000  

Purchase 
of MyOn, a digi-
tal library  

Ensure that all children 
have access to high quality 
texts at home as well as in 
school and when 
in Covid ‘bubbles’ in 
school  

KAB/KS  £2,500  Reading age 
and GL 
NGRT re-
sults  

Limited use after 
lockdown and par-
ents commented 
choice of texts 
were poor. Fund-
ing to be used for 
physical books in-
stead- Remove  

  

Small group tu-
toring to support 
the weakest 
readers at all 
stages  

For some students, espe-
cially younger ones, they 
simply need an adult to lis-
ten to them read and to 
help them make progress. 
Whilst the school uses vol-
unteers, Covid has meant 
that the number of these is 
less.  

KS/CR  £3,000  Reading 
Ages  
NGRT re-
sults  
Pre and 
Post testing  

There is a real 
need to de-
velop this in 2020-
21 and it is a core 
area for develop-
ment for KS1. The 
spring lockdown 
meant that volun-
teers were not 
possible. There is 
a need to invest in 
an intervention 
scheme based on 
EEF toolkit - En-
hance  

  

  

4. For outcomes at all stages to be in line with their peers  
Key Action  Justification  Lead  Est Cost  Monitoring Im-

plementation  
Review in 2021  Actual 

Cost  
To ensure that DA 
students have the 
technology and 
knowledge to ac-
cess remote learn-
ing   

Due to a delay in receiv-
ing the Government 
funded laptops, there 
was a need to purchase 
devices for students 
working remotely.  

CR  £500 
+ Gov lap-

tops  

Number of de-
vices loaned  
Student Voice  
Attendance at 
online lessons  

3 laptops were 
purchased and 
2 of these were 
in regular use. 
10 Kindles were 
also in use. De-
vices now avail-
able if needed 
in the fur-
ture - Remove  

£650  

To ensure that a 
system is in place to 
ensure remote 
learning can take 

As a result 
of Covid there was a 
need to implement a 
system which ensured 

NH  Costed 
above   
  

Student Voice  
Attendance at 
online lessons  

The system was 
implemented 
and launched 
just in time for 
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place in the event of 
lockdowns  

that learning could con-
tinue remotely in the 
event of sending cohorts 
home. There was a need 
to integrate MS Teams 
with our MIS to make 
this possible. Catch up 
funding has been used 
but this will need to be 
sustained. 

the Spring lock-
down. This al-
lowed all stu-
dents to engage 
in a full timeta-
ble of live les-
sons. Attend-
ance regularly 
at 95%+ - Keep  

Support students in 
need of Catch up 
tutoring through the 
NTP offer  

The National Tutoring 
program is a fantastic re-
source, which we wish to 
fully utilise. Catch up 
funding will cover some 
of this. Work by the PP 
lead over many years, 
including with research-
ers from Durham Univer-
sity has shown that 
online tutoring is not as 
effective as face to face 
sessions. Especially for 
the most vulnerable  

CR  £3,000  Attendance  
Impact on at-
tainment data  
Pre and Post 
testing  
NFER research 
project  

NTP tutoring 
was slow to 
start and then 
the quality of tu-
toring was poor. 
As such, we will 
develop this 
idea   

£0 due to 
use of 
catch up 
funding  

Continue to im-
prove consistency 
of high quality 
teaching for all. 
Fund and provide 
opportunities for 
staff to improve 
their practice and 
attendance at Trust 
wide network 
events  

EEF recommendation 
that the quality of teach-
ing has the largest im-
pact on disadvantaged 
pupils.  
  

NH  £500 for CPD 
/ Cover  

MER data  
Number events 
attended  
CPD log  

    

Incentivise staff to 
become exam 
markers in their 
subject areas  

EEF toolkit shows that 
marking and feedback is 
one of the most effective 
ways to raise attain-
ment. We currently have 
a lack of examiner expe-
rience in school, with 
time being the major fac-
tor.  

CR  £800  Number of staff 
who mark in-
creases  
Quality of feed-
back improves 
in MER  

This remains 
more important 
than ever, espe-
cially given that 
for 2 years there 
have not been 
exams. - Keep  

  

Building capacity 
of  MLs in the Jun-
ior school to identify 
interventions, im-
plement and meas-
ure impact  

The use of data across 
the school is still improv-
ing. Time is needed to 
embed this in Junior 
school so that we are 
quicker at identifying un-
derachievement and 
better placed to monitor 
the impact of interven-
tion  

CR  0  JLT and SSLT 
meetings  
Quality of Con-
tinuous data re-
views  
Evaluation of in-
tervention  
PP Bids re-
ceived  

This has contin-
ued to improve, 
but not at the 
same rate as in 
Senior school. A 
greater focus is 
needed on mon-
itoring the indi-
vidual PP stu-
dents. Keep 
and Invest  

£0  

Create and imple-
ment a DA bidding 
form and tracking 
system which re-
sponds to Data 
analysis.  

There is a need to build 
flexibility into this action 
plan and to help em-
power staff to feel that 
they own and share re-
sponsibility for the out-
comes of PP students. 
Allowing them to bid for 

CR  0 but bids 
funded 
from PP 
budget bal-
ance  

Number of Bids 
received  
Evidence of im-
pact  

Only 4 bids 
were received in 
2020-21, mainly 
from the Perfor-
mance and 
Practical Fac-
ulty – 2 of these 
were approved 

Need 
cost from 
Claire  
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funding inspires creativ-
ity and leads to staff feel-
ing empowered to do 
something different. 

for Sports inter-
ventions in Bad-
minton and Bas-
ketball. One 
music bid for 
equipment was 
approved, but a 
bid for lessons 
was declined – 
Keep and re-
launch  

Additional Junior TA 
support  

This funding is the 
equivalent of 1 TA but 
the responsibility for this 
is shared amongst the 
Junior school TAs to al-
low intervention work 
with students in all year 
groups to take place on 
an afternoon. 

NH  Costed 
above  

Intervention im-
pact tracker 
shows impact 
on students 
having interven-
tions  
DA students 
make up the 
majority of stu-
dents  

Interventions 
have been 
tracked meticu-
lously this year 
and impact can 
be seen through 
the intervention 
tracker. A sum-
mary of this is 
still needed, but 
has been limited 
by the capacity 
of the data man-
ager – Keep  

  

Provision of Show 
My Homework so 
that all pupils have 
access to home-
work and feel up to 
date with learning if 
absent.  

DA students in school, 
often struggle with their 
organisation (more than 
their peers). Publishing 
homework online is re-
moving this barrier and 
improving completion of 
homework. It also allows 
monitoring that the 
homework set is effec-
tive. 

CR  Costed 
above  

Parent Voice  
Homework 
Scrutiny  
Student Voice  

Feedback on 
SMHW during 
the first and 
second lock-
down was over-
whelmingly pos-
itive through 
student and par-
ent voice. Whilst 
Teams could re-
place this, pa-
rental access to 
Teams is a bar-
rier and so 
SMHW remains 
important. 
Homework scru-
tiny through 
SMHW also 
shows quality 
and quantity 
has increased - 
Keep  

  

To remove the bar-
riers to attending in-
tervention by 
scheduling inter-
ventions during the 
school day  

During Covid 19 we 
found that adding an ex-
tra lesson for Y11 in the 
middle of the day in their 
normal timetable blocks 
meant that there was a 
reduced dependency on 
intervention after school. 
Experience over time 
shows that after school 
intervention often wid-
ens the gaps it intends to 
close. This is a more eq-
uitable model. which 

CR  Cost of 
lunch du-
ties  

Student Voice  
Staff feedback  

This has been a 
huge success 
with nearly all 
students, staff 
and parents 
saying it is so 
much better 
than after 
school interven-
tion. This pro-
vides a level 
playing field and 
provides equity 
for all stu-
dents. Keep  

£2,318  
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means DA student at-
tendance has been 
100%  

To build capacity 
for DA students 
to practise the spo-
ken language as-
pect of their MFL 
GCSE  

MFL has been consist-
ently a subject area 
which needs further de-
veloping, especially the 
ability for students to 
gain time speaking a 
foreign language. The 
aim is to raise participa-
tion in GCSE languages 
from Y9 - Y11 for DA 
students  

CR  £3,500  MFL outcomes 
improve. Num-
ber of DA pupils 
taking MFL at 
GCSE in-
creases  

It has taken until 
Sept 2021 to 
make this ap-
pointment. How-
ever, we now 
have an ex MFL 
lead working 
with varied clas-
ses across 3 
days a 
week. Keep 
and monitor  

£0  

To begin to plan for 
an additional clas-
ses in English 
and Maths from 
Sept 2022  

The growth in Senior 
school student numbers 
means that there is not 
the ability to support Set 
3 learners with smaller 
class sizes, whilst ex-
pensive, having only 3 
classes in Maths makes 
it very challenging to 
support students on the 
grade 4/ 4 boundary  

CR  Review for 
22/23  

English 
and Maths re-
sults improve 
for DA students  

This has not 
happened in 
2020-21. How-
ever our suc-
cess-
ful Maths tutor 
is now em-
ployed on 2 af-
ternoons to pro-
vide 
4 Maths classes 
in Y7. This is 
now a priority 
for 2021-22 
– Keep and In-
vest  

£0  

To build leadership 
capacity to ensure 
a relentless ap-
proach to support 
for Y11 students 
and the delivery of 
the Raising 
Achievement Plan 
(RAP)  

There is a need to in-
crease the capacity to 
be relentless in ensur-
ing students attend the 
interventions on offer 
and that this is followed 
up meticulously if they 
don’t. Secure the 1 year 
appointment of and As-
sistant Pastoral Lead for 
Y10 and 11  

CR  £850  Attendance at 
study sessions  
Contacts with 
Families  
  

For the start of 
2021 4 Assis-
tant Pastoral 
Leaders have 
been appointed 
using the DT 
LAC role and 
the restructure 
of the pastoral 
Team. Impact to 
be monitored 
closely in 2021-
22 – Remove 
and com-
bine in new ac-
tion  

£0  

To provide incen-
tives for attendance 
at revision ses-
sions. To schedule 
these during the 
school day. Staff 
duty costs to cover  

There is a need to en-
courage attendance at 
interventions by creat-
ing a warm and wel-
coming atmosphere. 
Given that some of 
these run till 5.30pm 
there is an need to pro-
vide refreshments for 
students  

CR  £200  Attendance at 
revision ses-
sions  

Attendance at 
study sessions 
was poor in 
2020-21. How-
ever, a core 
group of 5-10 
students at-
tended regu-
larly. Already at-
tendance in 
2021-22 is at 
15-20 per night  

£336  

  

5. To raise students cultural capital and aspirations  
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Key Action  Justification  Lead  Est 
Cost  

Monitoring Im-
plementation  

Review in 2021  Actual 
Cost  

Re-launch the DA 
bidding sheet and 
tracking system 
for staff to request 
financial support, 
for enrichment ac-
tivities  

To ensure that the support 
given for a trip or visit is fair 
for all DA students  

CR  0  Number of 
bids recieved  

Only 3 bids have 
been received – this 
needs relaunching  

£400 - 
TBC  

Funding available 
to subsidize 
school activities, 
trips and events in 
line with 
the Polam Char-
ter  

No child should miss out on 
a life changing trip or a visit 
as a result of family back-
ground or income. It is ac-
tivities like this which can 
transform aspirations  

SJH  £3,000  Number of vis-
its attended 
(recorded on 
Evolve)  

Due to the pan-
demic, very few vis-
its took place in 
2020-21. However, 
this will remain as 
important as ever in 
2021-22 - Keep  

£0? 
TBC  

Maintain the time-
table activities les-
son across the 
school  

In keeping with our belief 
that intervention should be 
inside the school day, we 
are committed firmly that 
enrichment opportunities 
should also be within the 
timetable in order to be eq-
uitable  

SJH/CR  £1,000  Student Voice  
Activities Atti-
tude to Learn-
ing Data  

21/22 data shows 
that gap between 
PP and non PP pu-
pils in Extra-curricu-
lar activities is clos-
ing - Keep 

  

Extend tracking of 
pupil participation 
in activities by 
monitoring ATL 
through a data 
drop  

There is a need to monitor 
the impact of the activities 
program closely to ensure 
that it remains interesting 
and that students are en-
gaged  

CR/AC    As above  The data was col-
lected, but analysis 
has yet to be com-
pleted, additional 
funding has been 
provided to the Data 
manager to com-
plete 
this task- Keep  

£0  

Regularly revisit 
progress towards 
the Polam Di-
ploma  

DA students are not engag-
ing as 
well with  Polam Pledge by 
committing to enrichment 
opportunities. By linking the 
Pledge to the Diploma this 
raises the profile and im-
portance of the Pledge  

CR/PLs    Students re-
ceiving the Di-
ploma ins 
Summer 21  

Diploma’s awarded 
to Y9 Summer 
2021   
1sts 11/73   
2:1 28/73   
2:2 19/73   
3rds 5/73   
Not 
awarded: 9/73 – Re-
views with tutors 
need adding regu-
larly this year and in 
Y7 and 8. Unfortu-
nately 8/9 not 
achieving were PP 
students 
– Keep and De-
velop  

  

Focused careers 
support and ac-
cess to independ-
ent advice Y9+  

Students need to 
have drive and ambition 
and this is increased when 
they have a clear plan for 
the future. We have built 
successful partnerships 
with TVCA and One Vision, 
but we now need to make 
this more bespoke to indi-
viduals   

SJH/PR    No. Individual 
sessions 
booked  

The one vision pro-
gram has targeted 
the most vulnerable 
students effectively 
in Y10 and 11. We 
now need to de-
velop this into Y9 
- Keep  
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Provide the Bril-
liant Club to stu-
dents in Y9 for 
students with no 
family history of 
Higher Education  

Experience of running this 
project in other schools 
shows a significant in-
crease in students likeli-
ness to attend University 
and of the original cohorts 
(now 5-6 years ago) 
showed a real uptake.   

SG?   £1,500  Self evaluated  Due to Covid this 
did not happen, but 
we believe it is im-
portant to try and re-
start - Keep  

  

To develop the re-
lentless interven-
tion with Y11 stu-
dents at risk of 
becoming NEET 
and build capacity 
to do this  

Students need to know 
what the next stage of their 
education may be like. 
Some students need much 
more relentless attention in 
order to achieve this. As 
such, a Post 16 mentoring 
scheme is needed  

SJH/PR    NEET data  
  

As a result of this no 
student is NEET 
from class of 2021 
in Sept 21. Sus-
tained destinations 
data not yet availa-
ble - Keep. 

  

  
  
  

Externally provided programmes 

Programme Provider 

None  
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Further information 

Key Progress and Attainment Measures (3 Year Trend) Please note that National 

Data is 2019. 2020/212data is internal data only. Note that only about 25-40% of cohort has prior attain-
ment in 2018 and 2019  

Measure  Nat  Nat 
DA 2019  

PHS 
2021  

PHS DA 
2021  

PHS 
2020  

PHS 
DA 
2020  

PHS 
2019  

PHS 
DA 
2019  

PHS  2018  PHS 
DA 
2018  

EYFS % GLD  88%    73%  63%  74.5%  71%          
Phonics % / 
Score  

88%/33.8    74.5% / 
33.6  

77% inc 1 
exempt  

80.9% 
/ 33.6  

87.5%  90% / 
35.5  

78%   85%    

KS1 % Read, 
Write and 
Maths  

66%  N/A  69%  58%  69% / -
7.0  

44%  78%    83%  86%  

KS1 % Ex-
pected Read-
ing / Progress  

75% / 0  62%  69%/-
0.9  

50%  77% /-
2.0  

67%  87%  67%  88%  88%  

KS1 % Ex-
pected Writing 
/ Progress  

69%/0  55%  81.3%/-
0.7  

62.5%  83% / 
4.0  

67%  84%  58%  83%  88%  

KS1 % Ex-
pected Maths / 
Progress  

76%  62%  69%/-1  50%  75% / -
10  

56%  80%  58%  85%  88%  

KS2 % Read, 
Write and 
Maths  

66.2% / 0  51%  59%  50%  47%  53%  50%  17%  55%  33%  

KS2 % Ex-
pected Read-
ing / Progress  

73% / 0  62%  75%/0.3  63%  68%  68%  72% /-
2.73  

50%  85% / 0.01  67%  

KS2 % Ex-
pected Writing 
/ Progress  

78% / 0  68%  70.6%/-
1.1  

50%  53%  55%  68% / 
-5.68  

60%  64% / -7  67%  

KS2 % Ex-
pected Maths / 
Progress  

79% / 0  67%  71%/-
0.6  

63%  70%   53%  68% / 
-2.96  

33%  77% / -
1.77  

33%  

KS4 Progress 
8  

-0.03  -0.45  0.41*  -0.34  -  -0.18  -0.07  -0.85  -0.58  -0.72  

KS4 Attain-
ment 8  

46.7  36.7  53.71  38.78  53.11  46.28  48.57  35.58  43  42  

% 4+ 
in Eng and 
Mat  

64.6%  44.7%  74%  44%  84%  81%  71%  67%  51%  50%  

% 5+ 
in Eng and 
Mat  

43.2%  24.7%  58%  33%  53%  38%  43%  17%  37%  38%  

% EBAC Entry  40%    75.4%    86.3%  87.5%  80%    65.38    
% EBAC Aver-
age Points  

4.07  3.08  5.17  3.67  5.05  4.39  4.48  3.22  3.95  3.37  

Attendance 
(National is 
FFT from 21)  

    95.5  92.5  94.9  89.3  94.5  91.9  94.9  92.6  

Persistent Ab-
sentees (FFT 
21)  

    12  24.6  16.4  31.2  17.8  29.3  92.6  26.2  

% NEET  12%    0%  0%  0%  0%          
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Long Term Strategic Costs  

These are items which are linked to employment contracts or services provided, which can only be amended as part of 

contractual or SLA changes. They are also included in the costs above 

Cost  Aim  Cost  Justification  

Attendance and Welfare 
Officer  

1  £13,646  Students need to be in school in order to be able to learn. There is 
need for leadership of this area and a capacity to intervene  

Assistant Welfare Of-
ficer  

1  £9,526  There is a need for timely home visits and the capacity to bring stu-
dents into school  

Learning Mentor  2  £24,099  Students need to be safe and supported and have a safe space if 
things are not going to plan  

School Counsellor  2  £16,492  More complex issues need time and specialist support to resolve. 
Given the difficulty in accessing CAMHS there is a need for imme-
diate therapy work in school.  

TA for Junior School 
(split between different 
cohorts)  

4  £38,786  EEF research shows that effective Early Years intervention can 
make a significant difference. Weak literacy and numeracy have 
been identified as barriers for our primary DA pupils.  

DT for LAC / PLAC stu-
dents – Change to APL 
roles  

4  £3,941  A statutory role which is funded from Pupil Premium funding to en-
sure LAC and PLAC children are effectively supported – Change to 
APLs  

More Able Lead 
Teacher  

4  £2,000  HA DA students historically underperform. More Able pro-
gramme will raise aspiration and give these pupils access to the 
wider knowledge and cultural capital which they need to succeed.  

Extra Hours for Data 
Manager  

4  £6,767  To be able to clearly measure the impact of pupil premium expendi-
ture and the monitoring of this action plan – Change costing to re-
flect Andy Pay and extra hours  

Leadership of Pupil Pre-
mium, development of 
T&L and Curriculum to 
ensure that DA pupils 
succeed  

1-4  £38,654  EEF recommendation that the quality of teaching has the largest 
impact on disadvantaged pupils.  
Consistent staffing and a strong middle leadership structure in 
place will support the consistency and improvement of teaching and 
learning. In some cases this funding is used to keep groups small.  

Leadership of Careers  1-4  £3,000  Having an end goal is vital to the attitude, effort and outcomes 
achieved from all students. As is having a secured place for Post 
16 education. This support facilitates extra hours for a career lead 
to monitor and track this transition process 

Admin Support  1-4  £4,840  Support to parents on FSM queries, processing of uniform orders, 
support for trips and activities.  

Show My Homework Li-
cense   

4  £1,657  Improving completion of homework is identified as a major barrier. 
EEF research shows that improving homework can have a signifi-
cant impact  

Bedrock Vocabulary  3  £2,000  If students do not have a broad vocabulary then they are unable to 
access the curriculum. Reading and comprehension is ranked 
3rd on the EEF toolkit and impact in school is proving positive  

Accelerated Reader  3  £2,723  

CPOMs License  2  £768  Ensuring students are safe  

Cloud Box Design  4  £2,000  To ensure that students are able to work from home in the event of 
any lockdown and that the school’s systems for remote learning are 
robust  

Behaviour Manager  2  £15,920  To continue to improve the behavior for learning and to provide 
support for students who are struggling to maintain the level of be-
havior required to achieve academic success. This role has been 
funded from one vision for the past few years, but now needs fund-
ing internally to maintain the provision  

TOTAL    £186,818    

Remaining PP funding 
for Action Plan  

  £49,817    

Total from Action Plan    £49,817    


